Game on!

Team building days don’t have to be staid and formal. ELAINE
LARKIN discovers how team building is taking on a sporty edge

EAM building
comes in all shapes
and sizes these
days with many
event management
companies specialising in
putting on a day of fun and
activities to get staff to work
side by side instead of
opposing each other.

Charitable team building,
however, is also rising in
popularity. Companies are
seeing that although staff
members enjoy regular team-
building exercises and fun
activities with their
colleagues, once the charity
element is included, teams
become more purposeful and
get something more out of
their achievements.

One such charity team-
building  exercise = was
Challenge 2005, which took
place in September at
Killashee House Hotel in Co
Kildare. This was a corporate
event organised by recruit-
ment company Hudson,
which involved a collection of
corporate teams facing a
range of physical and mental
challenges. The added bonus
was that all teams raised
money for Hudson’s chosen
charity — Multiple Sclerosis
Ireland. This was the first
time Hudson held the event
in Ireland.

“The whole point of the
Hudson Challenge was to
highlight to companies that if
they have a good, fun
atmosphere in which to work,
people deliver better —
especially if there is an invest-
ment in their development,”
explains Hudson country
manager, Peter Cosgrove.

‘If they have
a good, fun
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in which to
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Investing in  people’s
development and making the
organisation a great place
to work is a major factor
in retaining staff. Team-
building  exercises  aid
retention  firstly because
theyre fun and a reward to
staff. They can also be seen as
development, says Cosgrove.
“Getting people out of the
workplace means you get to
see them in other ways and
discover different parts of
their personality that you
don’t see in the office,”
he explains.

If teams aren’t working
well together in the office, it is
hoped that after a team day
out they will understand each
other better and be more
productive. “A lot of people
don’t actually talk that much
outside of the workplace and
they don’t see colleagues
other than in the role they do,
so it helps them in terms of
communication, decision-
making, leadership and so
forth,” adds Cosgrove.

Work and play
Paula Cabhill, human
resources manager in Oracle,
says team-building activities
in her company can be
combined with serious parts
of the business year such as
an annual review of sales
figures. “We have been known
to have people climbing poles,
jumping on bouncy castles,
doing a tug of war, as well as
actually delivering presenta-
tions and awarding teams
and individuals,” she says.
Team building doesn’t
always have to cost a
company an arm and a leg in
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organised activities. Some
Oracle  employees  have
chosen to do team building
through a range of physical
activities such as painting
schools for charity. Cahill
refers to some of Oracle’s UK
employees who wanted to do
some team building and have
a party to celebrate the end of
the project, but also wanted
to give something back to the
community.  “They  got
involved with a charity and
spent two Saturdays doing
some charity work together as
a unit. They got great
enjoyment out of it. They said
they'd like to make it an
annual occasion,” she says.

Once a year the Oracle
corporation does a global
volunteer day. The idea is that
the employees give up their
time and the company gives
financial sponsorship. Last
year this meant cleaning an
old school hall that was used
during the day by school kids
and at night by the local
community. Seeing the fruits
of their labour five or six
hours later was extremely
satisfying. “The employees
had a ball. We see people who
don’t necessarily behave in
team leader roles from a
working perspective get an
opportunity to be a lead in
this,” says Cahill.

When a  charity s
introduced into the equation,
not only do people have fun,
but they also feel they are
giving something back. “It
puts a whole other layer or
dimension to it. It energises
and reinvigorates them,”
she concludes.

At work with your kids

The implementation of a publicly funded childcare system would
help retain parents in the workforce
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Nursing on the job

Facilitating breastfeeding in the workplaces has its advantages
for both mother and employer

MAKING it easier for women to combine
the responsibilities of childrearing with
paid work can positively influence new
mothers’ participation in the workplace,
according to the Health Promotion Unit,
which ran a campaign to promote the
benefits of breastfeeding from 1 to
7 October.

It states that as breastfed babies are
healthier, their parents have to take less
time off to care for sick children than
parents of purely bottle-fed babies. Other
benefits to employers of facilitating
workplace breastfeeding include reduced
staff turnover, higher morale and
enhanced corporate image.

It's a year since the Maternity
Protection (Protection of Mothers who
are Breastfeeding) Regulations were
introduced, which entitle breastfeeding
women to an hour off a day as a breast-
feeding break. This may be taken in the
form of one break of 60 minutes, two
breaks of 30 minutes each, three breaks of
20 minutes each or in some other way as
agreed with the employer.

There are various ways this time can be
used. If the baby is nearby in an onsite
creche, the woman can feed him directly
during her break. She can also arrange to
have her childminder bring the baby to
your workplace, express and store milk

‘It’s important for
employers to realise
that breastfeeding
mothers are less
likely to take time
off because their
babies are ill’

during the day or simply go home an hour
earlier than normal, if there are no facili-
ties available onsite.

The Health Promotion Unit advises
employers to have a breastfeeding
supportive policy and communicate it to
all employees, and because breastfeeding
mothers may be embarrassed asking for
facilities and breaks, to have a simple
procedure for requesting them (such as an
application form).

Staff members who are breastfeeding
need a warm, well-ventilated, lockable
room, which is separate from a toilet area.
This can be a dual-purpose area, for
example, the first-aid room. Employers
are not obliged to provide facilities in the
workplace to facilitate breastfeeding if the
provision of such facilities would give rise
to considerable costs.

“For those women living in rural areas
and working in small companies, it is
simply a matter of there not being room
for them to breastfeed. So they do what
they can to put off coming back to work, ie
using up all leave entitlements and
holidays, so the baby has started on
solids,” says Jan Cromie, public relations
officer for La Leche League of Ireland.
“The benefits of supporting breastfeeding
in the workplace can’t really be measured,
but it’s important for employers to realise
that breastfeeding mothers are less likely
to take time off because their babies
are ill”

Having regulations and facilities in
place will not necessarily mean a woman
will feel comfortable about taking time off
to breastfeed or express milk. “It’s possible
male colleagues will be supportive, but
female colleagues may resent breastfeed-
ing mothers if they didn’t breastfeed
themselves,” says Smith.

LACK of childcare facilities and
the high cost of childcare can be
a barrier to employment for
some people and can have a
detrimental effect on well-
being in the workplace.

While there have been calls
for tax relief and Government
subsidies to bring down the
cost of childcare, employers can
also play a role in facilitating
parents. This can prevent key
employees leaving the organi-
sation, thereby reducing
recruitment costs for their
replacements and reducing
absenteeism.

The National Women’s
Council of Ireland (NWCI) has
developed a childcare model for
Ireland. The  ‘Accessible
Childcare Model’ is not based
on the tax-relief solution; it
recommends a publicly funded
childcare system with better
maternity leave, subsidised
childcare and quality early
childhood care and education.

It proposes a combination of
paid maternity, paternity and
parental leave so parents can
choose to care for their children
at home for the first year of
their lives; a 50pc reduction in
childcare costs for all parents;
free universal early childhood
care and education for three
and four year olds and the
subsidisation of out-of-school
childcare for children up to 14
years of age.

Michael McDonnell, director
of the Chartered Institute of
Personnel and Development,
used to think tax breaks for
childcare was the way forward.
“My own feeling now is that the
significance of childcare as a
way of attracting and retaining
extra employees is over-
exaggerated and limited,” he
says.

Based on anecdotal evidence,
he explains that after having
one child women will go back
to work and put the baby in a
creche. “For a variety of reasons,
not all financial, when they
have a second child they will
opt out of the workplace in a lot
of cases. 1T find that trend is
prevalent. They will trade off
income for what they perceive
to be a better quality of life”
Therefore having a workplace
creche can prolong female
participation only in the short-
term, McDonnell maintains.

Nevertheless, large organisa-
tions providing onsite creche
facilities or clusters  of
companies providing creche
facilities close to the workplace
is a trend that is going to
emerge, he says.

“I feel at the moment the
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have to endure
— where
they’re getting
up at dawn,
racing off to
drop a child in
the creche and
probably
travelling
several miles
more; racing
out of work in
the evening
and probably
having rows
about extra
work that has
to be done
before they get
to the creche
— make it an
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crazy, hectic lifestyle people
have to endure — where theyre
getting up at dawn, racing off to
drop a child in the creche and
probably travelling several
miles more; racing out of work
in the evening and probably
having rows about extra work
that has to be done before they
get to the creche — make it an
unattractive lifestyle choice,”
says McDonnell.

Many employees would love
the idea of being able to visit
their baby in the company
creche just steps away from
their own office. Although
some companies have onsite
creches, however, many do not
have the critical mass to set up
a creche, ie there may not be
enough children attending to
pay the wages of the staff.

Veronica Stephens, man-
aging director of The Ark
creche which is based in
Galway Business and Tech-
nology Park at Parkmore East
in Galway, says parents want
their children to be cared for
close to their workplace in case
there are any delays or they
need to work long hours or
start work early. Onsite
creches in business parks
mean this is possible.

A day in the park

Stephens  describes  onsite
creches as part of the basic
infrastructure of a business
park alongside shops, cafes and
s0. The Ark is based in an IDA
business park. According to the
IDA, the advantage of having a
creche such as The Ark onsite is

that available quality childcare
encourages and facilitates
highly skilled individuals and
their families moving to reg-
ional locations.

The minority of the children
in The Ark are from the Galway
Business and Technology Park
but it has many children whose
parents work in surrounding
business parks. “Workplace
childcare is a brilliant success if
the companies take it up. We
are looking for companies tc
buy maybe 10 places or to
maybe do a deal with
companies. If they promote it
we'll give them a discount,
she comments.

Stephens would like to
operate drop-off centres for
companies. That way if an
employee chooses another
childcare option and they're let
down one day, instead of taking
a day off work they can leave
the child in the drop-off centre
for the day. “If the childcare
worker doesn’t turn up there’s
no back-up system anywhere; 1
want to be providing that.”

She maintains we are under
the illusion that parents are
working because they have to.
“This is not always the case.
Some parents enjoy working,
and to have someplace near
work that they can pop in and
out of is suitable for them.”

The NWCI's model is about
providing Government sub-
sidies to all childcare providers
and providing parents with the
widest choice possible of afford-
able childcare — whether it i
near their home or workplace.



